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}What areas of your organization will NOT be impacted?

}Is your organization on target with published 
Implementation Timelines?

}Are Medicaid, BCBS, and other payers on target with 
5010 and ICD-10 implementation timelines?

}Are there Cash Reserves available to handle slowdown 
in productivity, increased MD queries, and increased 
AR days/DNFB?

}Iƻǿ ǿƛƭƭ ȅƻǳ ƘŀƴŘƭŜ ǇƻǎǎƛōƭŜ άŎƻŘƛƴƎ ŀōǳǎŜέ ƛǎǎǳŜǎ 
related to using unspecified codes that group to 
higher-paying DRGs?
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ÅVersion 5010 accommodates the ICD-10 codes--

must be in place first before the change to ICD-10. 

ÅFacilitates ñPresent on Admissionò (POA) reporting

ÅImproves diagnosis code reporting-- allows CMS to 

read all 25 diagnoses & 18 procedures on claim

ÅIf providers donôt use 5010 transactions as of 

1/1/12, delays in reimbursement will result

Testing of 5010 transactions should be going on 

NOW

HIPAA Electronic Transaction Standards  -
Version 5010 
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}January 1, 2012: 
ƁVersion 5010 Compliant Electronic Claims Processing
ƁIncludes:  
¶Health Plans
¶Health Care Clearing Houses
¶Covered Health Care Providers

}October 1, 2013: 
ƁICD-10-CM and ICD-10-PCS Code Sets Implemented
ƁIncludes: 
¶All covered entities

Current State of ICD-10
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}No Grace Period
}Providers will not be able to report ICD-9-CM codes 

for services provided on or after October 1, 2013

}Date of discharge will be used for hospital IP settings.

} There will be NO DELAYS in the implementation date 
of ICD-10
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}!ILa!Ωǎ L/5-10 Preparation

6

Checklist: http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht

2009/ 2010 2011 2012 2013

Impact Assessment

Preparing for Implementation

Go Live 

Preparation

Post ï

Implementation

Phase I

Phase II

Phase III

Phase IV

Year

http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht
http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht
http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht


VEstablished leadership
VSteering Committee

VPublished a schedule

VBegun awareness campaign

V Assessed Organization
VAll planning starts from 

Assessment

VEstablished a Multi-Year 
Budget
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ά¢ŀƪƛƴƎ ǎƘƻǊǘ Ŏǳǘǎ ƻǊ ǇǊƻǾƛŘƛƴƎ ŀ ƳƛƴƛƳŀƭ ŜŦŦƻǊǘ ǘƻ ŀŎƘƛŜǾŜ 
compliance without examining the steps or 
opportunities to maximize the benefits associated with 
ICD-мл ŎƻǳƭŘ ǊŜǎǳƭǘ ƛƴ ǎƛƎƴƛŦƛŎŀƴǘ ǊŜŘŜǎƛƎƴ Ŏƻǎǘǎ ƭŀǘŜǊ ƻƴΦέ

Quote from AHA Executive Briefing on ICD-10 Implementation, 2009
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}Assess organizational readiness for electronic data 
standard changes (5010)

ƁAffected staff

ƁInformation systems

ƁDocumentation process and work flow

ƁData availability and use

ƁOrganizational capacity
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Reporting
ÅProvider profiling

ÅQuality measurement

ÅUtilization 

management

ÅDisease management 

registries

ÅOther registries

ÅState reporting 

systems

ÅFraud management

ÅAggregate data 

reporting

ÅClinical systems

ÅPatient assessment 

data sets (e.g., MDS, 

PAI, OASIS)

ÅManaged care 

reporting system 

(HEDIS)
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HIM
ÅDRG grouper

ÅEncoding software

ÅAbstract systems

ÅCompliance software

ÅMedical record abstracting

Support Systems
Å Case mix systems

Å Utilization management

Å Quality management

Å Case Management

Clinical Systems
ÅClinical protocols

ÅTest ordering systems

ÅClinical reminder systems

ÅMedical necessity software

ÅDisease management systems

ÅDecision support systems

ÅClinical systems

ÅPharmacy systems

Billing/ Financial
ÅDRG grouper

ÅConversion of other payment methodologies

ÅNational and local coverage determinations

ÅSystem logic and edits

ÅBilling systems

ÅFinancial systems

ÅClaim submission systems

ÅCompliance checking systems

Registration
ÅRegistration and scheduling systems

ÅAdvance Beneficiary software

ÅPerformance measurement systems

ÅMedical necessity edits



}Identify all systems impacted by changes

ƁPrimary systems

ƁDownstream and stand alone systemsτLab, 
Radiology, etc.

ƁSystem Interfaces

}!ƴŀƭȅȊŜ ǎȅǎǘŜƳǎΩ ŎƻƳǇŀǘƛōƛƭƛǘȅ ǿƛǘƘ L/5-10 and 5010 
transactions 
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Category Deliverable

Software Site specific Project
Plan with timetable

Scope of Product Change Organization specific systemanalysis
Upgrade or Replace?

Hardware/Equipment Hardware requirements
For testing and ongoing

Testing Documented Testing Plan with timetable 
and resources defined

HumanResources Training Plan with timetable and resources 
defined
Resources for Implementation

Budget List of anticipated costs
Total costof ownership
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Who will need training?

Everybody!!!!
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} Coders

} Other HIM 

} Clinicians/Physicians

} Senior management

} Information systems

} Quality management 

} Utilization management

} Accounting

} Business Office

} Auditors and consultants

} Patient access and registration

} Clinical department managers

} Ancillary departments

} Data analysts

} Researchers

} Epidemiologists

} Software vendors

} Performance improvement

} Compliance

} Data quality management

} Data security

} Data analysts

Phase 1:  Assessment--Plan Training
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}Assess educational needs and develop budget 
plan
ƁWho will need education?

ƁWhat  type and level of education will they need?

ƁHow will the education be delivered?
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ωMultiple categories of users of coded data 

will require varying levels of training 

ωDifferent categories of coders will require 

varying levels of training

ÅCoders not coding IP procedures (ICD-10-PCS) will only 
require ICD-10-CM training

ÅTraining for physician practice coders working in 
a medical specialty area can be focused on
particular code categories  
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}Perform Gap Analysis of coding practices
ƁAssess adequacy of coding staff knowledge
¶aŜŀǎǳǊŜ ŎƻŘƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭǎΩ ōŀǎŜƭƛƴŜ ƪƴƻǿƭŜŘƎŜ ƻŦ ŀƴŀǘƻƳȅΣ 

physiology, pharmacology, pathophysiology, medical terminology

¶Identify areas of weakness and provide targeted education if 
necessary

}Anatomy and Physiology

}Pharmacology

}Pathophysiology

}Medical Terminology

}Official Coding Guidelines

}Reference look-up skills
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Phase 1: Assessment--Plan Training



Translating  Procedure Report to Correct Body Part:

ƁάΧŜƴŘƻǎŎƻǇƛŎ ŎŀǊǇŀƭ ǘǳƴƴŜƭ ǊŜƭŜŀǎŜ ǿŀǎ ǘƘŜƴ ƳŀŘŜ 
one cm proximal and radial to the pisiform.  The 
release was visualized in its entirety & noted to be 
ŎƻƳǇƭŜǘŜΦέ

¶Body System: Peripheral Nervous System

¶Body Part: Median Nerve

}NOTE:  Nerves & vessels not identified by a separate body part 
value are coded to the closest proximal branch identified by a 
body part value
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}2010 ςMid-2011:

Provide general overview ICD-10-CM/PCS

Assessment of Skills (coding basics, biomedical sciences)

} Mid-2011 ς2012: 

Provide education in biomedical sciences & coding proficiency

Begin training on code structure & coding convention                       
Generate discussion on clinical documentation improvements

} Last Qtr 2012 ς10/1/2013:  

Intense coder training & practice coding sessions

Where is your coding staff on this timetable?
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}Perform Gap Analysis of documentation practices
ƁAssess adequacy of medical record documentation to support 

level of detail in new coding systems ςimplement 
documentation improvement strategies as needed

}Plan MD Education to close gaps in documentation for 
both diagnosis  and procedural coding
}Recent ICD-10 Summit: Some unspecified codes group to 

higher-paying DRGτCMS considering whether using 
ǳƴǎǇŜŎƛŦƛŜŘ ŎƻŘŜǎ ƛǎ άŀōǳǎŜέ ǘƻ ƻōǘŀƛƴ ŀŘŘƛǘƛƻƴŀƭ 
reimbursement
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X .X X X X
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5E 1 4 0 0.V

Category Etiology, anatomic 

site, manifestation

4

Numeric or Alpha 

(E or V) Numeric

3 ï5 Characters



X X X X

Category

.
Etiology, anatomic 

site, severity

Added code extensions 
(7th character) for 
obstetrics, injuries, and 
external causes of injury

X X X
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AMS 3 2 0. 1 0 A

Additional 

Characters
Alpha 

(Except U)

2 - 7 Numeric or Alpha 

3 ï7 Characters



} 707.0 pressure ulcer

} 707.00 unspecified site

} 707.01 elbow

} 707.02 upper back

} 707.03 lower back

} 707.04 hip

} 707.05 buttock

} 707.06 ankle

} 707.07 heel

} 707.09 other site

} L89.130 right lower back, unstageable
} L89.131 right lower back, stage 1
} L89.132 right lower back, stage II
} L89.133 right lower back, stage III
} L89.134 right lower back, stage IV
} L89.139 right lower back, unspec stage
} L89.140 left lower back, unstageable
} L89.141 left lower back, stage I
} L89.142 left lower back, stage II
} L89.143 Left lower back, stage III
} L89.144 left lower back, stage IV
} L89.149 left lower back, unsp stage
} L89.150 sacral region, unstageable
} L89.151 sacral region, stage I
} L89.152 sacral region, stage II
} L89.90 unspec site, unspec stage

ICD-9-CM ICD-10-CM
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Mechanical 

complication of other 

vascular device, 

implant or graft

In ICD-9-CM: 1 Code

In ICD-10-CM: 156 Codes

Angioplasty

In ICD-9-CM: 1 Code

In ICD-10-PCS:854 Codes

Suture of artery

In ICD-9-CM: 1 Code

In ICD-10-PCS: 276 Codes
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ICD-9-CM

ICD-10-PCS
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.X X X X1 2 4 3

X X X XX X X3 E 0 4F 8 01 0 H Z0 7 30 D B X5 8 Z

ICD-10-PCS ςStructure - Format


