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Questions to Ponder??

1 What areas of your organization will NOT be impacted’

1 Is your organization on target with published
Implementation Timelines?

1 Are Medicaid, BCBS, and other payers on target with
5010 and ICR0 implementation timelines?

v Are there Cash Reserves available to handle slowdowi
In productivity, increased MD queries, and increased
AR days/DNFB?

126 gAfft @2dz KIyRES LI2aa
related to using unspecified codes that group to
higherpaying DRGsS?




HIPAA Electronic Transaction Standards
Version 5010

AVersion 5010 accommodates the ICD-10 codes--
must be in place first before the change to ICD-10.

AFacl |l i1 tates APresent on A

Almproves diagnhosis code reporting-- allows CMS to
read all 25 diagnoses & 18 procedures on claim

Al f providers donot wuse 50
1/1/12, delays in reimbursement will result

Testing of 5010 transactions should be going on
NOW




Current State of IC2A0

y January 1, 2012
BVersion 5010 Compliant Electronic Claims Processin
Blncludes:

{Health Plans

{Health Care Clearing Houses

{ Covered Health Care Providers

1+ October 1, 2013

BICD10-CM and ICEA0-PCS Code Sets Implemented
Bincludes:

T All covered entities




Current State of ICD-10

1 No Grace Period

+ Providers will not be able to report IGIXCM codes
for services provided on or after October 1, 2013

+ Date of discharge will be used for hospital IP setting:s

1 There will beNO DELAY® the implementation date
of ICD10




ICD-10 Implementation Plan

y1 1 L a! €18 Prépardion

Year 2009/ 2010 2011 2012 2013
Phase Il Preparing for Implementation
Phase Il .
Go Live
Preparation
Phase IV Post i
Implementati

§



http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht
http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht
http://www.ahima.org/icd10/ICD-10PreparationChecklist.mht

What You Should
Have Already Done

v Established leadership
\/ Steering Committee

v Published a schedule
v Begun awareness campaign

v Assessed Organization

V All planning starts from
Assessment

v Established a Mukyear
Budget




Strategic Planning for ICD-10

GCkF1Ay3d aK2NI Odzia 2 NJ LINE
compliance without examining the steps or

opportunities to maximize the benefits associated with
ICODMNn O2dzZA R NBadzZ G Ay aai3dy

Quote from AHA Executive Briefing on {0DImplementation, 2009




Phase 1 — Impact Assessment:
Assess Readiness

1 Assess organizational readiness for electronic data
standard changes (5010)
BAffected staff
Blnformation systems
BDocumentation process and work flow
BData availability and use
BOrganizational capacity




Phase 1 — Impact Assessment:
Inventory of Processes Impacted

Billing/ Financial

A DRG grouper

A Conversion of other payment methodologies
A National and local coverage determinations
A System logic and edits

A Billing systems

A Financial systems

A Claim submission systems

A Compliance checking systems

HIM
A DRG grouper

A Encoding software

A Abstract systems

A Compliance software

A Medical record abstracting

Registration

A Registration and scheduling systems
A Advance Beneficiary software

A Performance measurement systems
A Medical necessity edits

Support Systems

Case mix systems
Utilization management
Quality management
Case Management

T> To o >

Reporting

AProvider profiling AFraud management

AQuality measurement AAggregate data

AUtilization reporting
management AClinical systems

ADisease management  APatient assessment
registries data sets (e.g., MDS,

AOther registries PAI, OASIS)

AsState reporting AManaged care
systems reporting system

(HEDIS)

Clinical Systems

A Clinical protocols

A Test ordering systems

A Clinical reminder systems

A Medical necessity software

A Disease management systems
A Decision support systems

A Clinical systems

A Pharmacy systems
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Phase 1: Assessment-Information
Systems Impacted

1 ldentify all systems impacted by changes
BPrimary systems

BDownstream and stand alone systemisab,
Radiology, etc.

BSystem Interfaces

Vd
(]

Tyl felT S aeaidsSyaQ-10ayaaoi
transactions
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Vendor Checklist from HRS

Software

Scope of Product Change

Hardware/Equipment

Testing

HumanResources

Site specific Project
Plan with timetable

Organization specific systeamalysis
Upgrade or Replace?

Hardware requirements
For testing and ongoing

Documented Testing Plan with timetable
and resources defined

Training Plan with timetable and resource
defined
Resources for Implementation

List of anticipated costs
Total cosiof ownership
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Training Plan

Who will need training?

‘ Everybody!!!!



Phase 1. Assessmer®lan Training

Who Requires Education Within Your Organization?

Coders

Other HIM
Clinicians/Physicians
Senior management
Information systems
Quality management
Utilization management
Accounting

Business Office

Auditors and consultants
Patient access and registration

}

Clinical department managers
Ancillary departments
Data analysts
Researchers
Epidemiologists

Software vendors
Performance improvement
Compliance

Data quality management
Data security

Data analysts
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Phase 1: Assessment--Plan Training

} Assess educational needs and develop budget
plan

BWho will need education?
BWhat type and level of education will they need?
BHow will the education be delivered?
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Phase 1 — Impact Assessment:
Plan Training

Multiple categories of users of coded data
will require varying levels of training

Different categories of coders will require
varying levels of training

A Coders not coding IP procedures ({TOBPCS) will only
require ICBLO-CM training

A Training for physician practice coders working in
a medical specialty area can be focused on

particular code categories
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Phase 1: Assessme#®lan Training

1 Perform Gap Analysis of coding practices
BAssess adequacy obding staff knowledge
TaSladz2NE O2RAYy3 LINRPFTSaairzylfaq
physiology, pharmacologgathophysiologymedical terminology

1 Identify areas of weakness and provide targeted education if
necessary

1+ Anatomy and Physiology
+ Pharmacology

» Pathophysiology

+ Medical Terminology

1 Official Coding Guidelines
Reference lookp skills
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Systematic Approach to PCS Coding

Translating Procedure Report to CorrBetdy Part
BAXSYR2402LIAO OF NLIJ t OGdzyy !
one cm proximal and radial to th@siform. The
release was visualized In its entirety & noted to be
O2YLX SGS dé
1 Body System: Peripheral Nervous System
1 Body Part: Median Nerve

1 NOTE: Nerves & vessels not identified by a separate body part
value are coded to the closest proximal branch identified by a

body part value
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Coder Training Timetable

1 2010¢ Mid-2011
Provide general overview ICID-CM/PCS
Assessment of Skills (coding basics, biomedical sciences)

, Mid-2011¢ 2012
Provide education in biomedical sciences & coding proficiency

Begin training on code structure & coding convention
Generate discussion on clinical documentation improvements

, Last Qtr 2012, 10/1/2013:
Intense coder training & practice coding sessions

. Where Is your coding staff on this timetable?
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Phase 1: Assessment--Documentation
Improvement

1 Perform Gap Analysis of documentation practices

BAssess adequacy ofedical record documentatioto support
level of detall in new coding systemgsmplement
documentation improvement strategies as needed

; Plan MD Education to close gaps in documentation for
poth diagnosis and procedural coding
} Recent ICEL0 Summit: Some unspecified codes group t

nigherpaying DRG CMS considering whether using
dzy aLISOAFTASR O2RS&a Aa al oc

reimbursement
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ICD-9-CM Structure — Format

Numeric or Alpha
(E or V)

|

Numeric

|

Category

-

|

Etiology, anatomic
site, manifestation

31 5 Characters
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ICD-10-CM Structure — Format

Alpha 2 - 7 Numeric or Alpha Additional
(Except U) Characters

— -

. . Added code extensions
Category Etiology, anatomic (7th character) for
: . obstetrics, injuries, and
Site, Seve”ty external causes of injury

31 7 Characters
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Clinical Documentation Requirements:
Decubitus Ulcer Diagnosis Codes

ICD9-CM ICD10-CM

707.0 pressure ulcer
707.00 unspecified site
707.01 elbow

707.02 upper back
707.03 lower back
707.04 hip

707.05 buttock

707.06 ankle

707.07 heel

707.09 other site

et md e d amd Mmd md md md Mmd Amd md pd Nmd )

L89.130right lower backunstageable
L89.131 right lower back, stage 1
LL89.132 right lower back, stage Il
.89.133 right lower back, stage Il
L.89.134 right lower back, stage IV
L.89.139 right lower back, unspec stage
L.89.140 left lower back, unstageable
L.89.141 left lower back, stage |
L.89.142 left lower back, stage Il
L.89.143 Left lower back, stage Il
L.89.144 left lower back, stage IV
L.89.149 left lower back, unsp stage
LL89.150 sacral region, unstageable
L89.151 sacral region, stage |
L89.152 sacral region, stage Il

LL89.90 unspec site, unspec stage
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Code Comparisons: More Examples

Mechanical
complication of other
vascular device,
Implant or graft

Suture of artery

In ICD-9-CM: 1 Code In CD-9-CM: 1 Code
In ICD-10-CM: 156 Codes In ICD-10-PCS: 276 Codes

Angioplasty

In ICD-9-CM: 1 Code
ICD-10-PCS:854 Codes
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ICD10-PCS& Structure- Format

ICD9-CM

1 2 5

ICD10-PCS
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